


In March of this year OPT2VOTE had 
its first ISO9001 post certification 
audit. The OPT2VOTE Quality 

Management System passed with 
flying colours reporting no non-
conformances.

Now operating within a robust Quality 
Management System OPT2VOTE is 
focusing its efforts on achieving ISO27001 
certification with a pre-assessment 
scheduled for the third quarter of 2007. 
OPT2VOTE recognises the importance of 
Information Security Management in the 
provision of election services and is fully 
committed to achieving certification prior 
to the May 2008 elections.

 In our day-to-day operations the 
organisation inevitably impacts  
on the environment in a number  

of ways.

As part of its continuing drive for quality 
across all areas of its business and its 
commitment to improve environmental 
performance, OPT2VOTE has adopted  
a policy of using only recyclable paper  
for all future printing. 

OPT2VOTE continues to promote ongoing 
initiatives within the office environment 
to encourage energy efficiency and 
to support sustainable environmental 
improvement.

In line with its environmental initiatives, 
OPT2VOTE recently sponsored Shrewsbury 
& Atcham Borough Council in support 
of its ‘In Bloom’ campaign. One of the 
fundamental aims of the campaign is 
to stimulate local interest in conserving 
and enhancing the environment, whilst 
generating a sense of civic pride.

>> OPT2VOTE’s
	 ENVIRONMENT 
	 INITIATIVE

>> QUALITY UPDATE

>> OPERATIONS IN THE SPOTLIGHT

Welcome to VotingMatters
Welcome to the third edition of Voting Matters - OPT2VOTE’s increasingly popular 
customer newsletter! In this edition, Voting Matters reports on the May election 
activities, with a special focus on OPT2VOTE’s three pilot projects which were 
successfully delivered in Dover, Sheffield and Shrewsbury. 

We also include a feature on the Operations section, provide details of the  
new OPT2VOTE Advisory Group and of OPT2VOTE’s latest training courses.

We hope that you enjoy our newsletter, benefit from learning more about OPT2VOTE  
and gain a better understanding of how the company can help you with your elections.  
If there is anything you would like to see featured in forthcoming issues please email  
Claire at votingmatters@opt2vote.com – all feedback and ideas are welcome!!

“The May 2007 elections produced a fresh set  
of challenges and changes for OPT2VOTE which 
impacted across all departments. Some of the 
challenges were part of the long term company 
strategy for continued innovation and product 
development whilst others were necessitated  
by changes in legislation.	  

Over the summer months OPT2VOTE 
implemented a restructuring programme. This 
was precipitated by the experiences of the May 
elections together with other measures to address 
changing needs, to improve the overall efficiency 
of the organization, and particularly to enhance 
the service to our customers. 

The company restructuring has had a positive 
impact and promotes a more focused and effective 
approach for OPT2VOTE going forward. One direct 
result has been the creation of a new Customer 
Services Department, dedicated to improving 
aspects such as customer communication, customer 
engagement, quality and overall service delivery. 

An integral part of the restructuring has 
included the allocation of  dedicated resources 
to three distinct product areas namely Postal 
Vote Management Solutions/Personal Identifier 
Matching Solution (PVMS/PIMS), Print and Pilots. 
An individual product manager and delivery team 
have been assigned for each product.

As Operations Director I have overall responsibility 
for several individual departments  including 
Software Development, Customer Services, 
Individual Product Delivery, Elections Delivery  
and Human Resources.

OPT2VOTE worked with a total of fifty-seven Local 
Authorities for the May 2007 elections providing  
a range of services including print and PVMS.  
In addition it was awarded three pilot projects.
	
Sadly, this year, as was the case for many providers, 
we experienced particular difficulties in the 
production of print materials. As well as the on-
going problem of printer capacity, there were other 
factors including issues with our candidate proofing 
tool, production method used at the printers 
and difficulties with data received. OPT2VOTE is 
engaged in an in-depth analysis of the problems 
and is already implementing potential solutions to 
prevent a reoccurrence. The underpinning objective 
for OPT2VOTE is to continually improve our 
products and the quality of our service. OPT2VOTE 
is taking customer feedback a step further this 
year and as part of its commitment to innovation, 
quality and meeting customer needs, is engaging 
customers further through its newly formed 
‘Advisory Group.’ This group will reinforce feedback 
received from one-on-one wrap up meetings and 
will be crucial to the further development of our 
product suite and to ensuring that YOUR needs 
as customers are met. An update on the ‘Advisory 
Group’ is featured on page 4.

I trust that the company restructuring and 
continued drive for modernisation and improvement 
reinforces our commitment to our customers.  
On behalf of all my colleagues, I would like to take 
this opportunity to thank you for your continued 
support and efforts in working with OPT2VOTE.”
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OPT2VOTE’s busy Operations Department is headed up by Mark Gillen. Mark took some time out 
from his hectic schedule to update Voting Matters on the latest developments in the company ….

Profile on Mark Gillen 
Joined OPT2VOTE: December 2005
Position: Operations Director

Background 	  
Extensive experience in the management and delivery of large 
scale IT integration projects, with over 20 years in the IT industry. 

Role & Responsibilities	  
Extensively involved in the planning and delivery of elections and 
all OPT2VOTE projects from an operational aspect.



OPT2VOTE led the way in May 2007 with its highly successful delivery of pilot projects 

in Dover, Sheffield and Shrewsbury. The electoral pilot projects used innovations designed 

to improve participation in and access to elections, to enhance security and improve the

efficiency and cost effectiveness of elections. 

>> FOCUS ON
PILOTS
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Dover District
Council Pilot
2007

On the 3rd May, Dover District Council (DDC)

counted and declared all of its election results

using OPT2VOTE’s electronic ballot paper

counting solution. 

Dover District Council was one of 13 Local

Authorities across England selected by the

Ministry of Justice (formerly the Department of

Constitutional Affairs) to run Government

electoral modernisation pilot projects. This was

OPT2VOTE’s first full scale e-count project in

partnership with Dover District Council. It was also

Dover’s first experience of an e-count for

traditional ballot papers. The Council is delighted

with the successful implementation of the

OPT2VOTE system.

Votes for all 21 District Council Contests and 16

Parish Elections were scanned and counted using

OPT2VOTE’s innovative software - a total of 37

separate counts. Each ballot paper was scanned

and verified using pioneering mark detection

technology and then counted using

OPT2VOTE’s electronic counting engine. Those

ballot papers where the system could not

electronically verify or accurately read the voting

mark were returned for a manual check and

adjudication by the Returning Officer. The final

results were announced in the early hours of

Friday morning, 4th May.

Louise Cooke, Democratic Services Manager at

DDC said: 

“The electronic count was conducted fully by

Dover District Council staff, working alongside

experienced OPT2VOTE project managers. All

votes were counted and results declared by

3:00am, an excellent result for the Council given

that this was our  first attempt at using an

electronic system to count the votes. Not only

was e-counting a success but there was a 5%

increase in voter turnout over the 2003 election.

The use of this technology helped us to deliver

accurate results in a shorter time.”

The pilot project, which is being fully evaluated by

the Electoral Commission, increased the efficiency

of the counting of votes and improved accuracy

in reading and calculating the election results

whilst maintaining high levels of inclusion 

and transparency.

Sheffield City 
Council Pilot 
2007

Sheffield City Council is the 4th largest Local

Authority in England with over 370,000 registered

electors. Sheffield’s 2007 pilot incorporated

OPT2VOTE’s product suite for Internet Voting,

Telephone Voting and Vote Anywhere Electronic

Polling Stations. A total of 13,500 voters

registered to vote via these methods.

Siobhan Donaghy, the OPT2VOTE Project

Manager working with Sheffield City Council said, 

“Sheffield City Council and OPT2VOTE

worked in close partnership to achieve a

secure, accessible and successful election.”

Eirwen Eves, Electoral Services Manager,

Sheffield City Council added,

“The electronic voting pilot provided a

fantastic opportunity to work together and to

offer a choice of voting methods to the people

of Sheffield.”

Internet and Telephone Voting was available

from Thursday 26th April (7am) to Monday

30th April (7am).  

A Vote Anywhere Electronic Polling Station

was available in the Town Hall from Thursday

26th to Sunday 29th April (9am – 5pm) where

ballot papers were printed on demand and

was met with enthusiasm by everyone who

used it.

Shrewsbury &
Atcham Borough
Council Pilot 2007

Shrewsbury and Atcham Borough Council

(SABC) reported high levels of interest in its 

e-voting pilot which incorporated extended

voting periods using OPT2VOTE’s Internet

Voting, Telephone Voting and ‘Early Voting’

electronic polling stations. 

Within SABC there were contests for 13 wards

incorporating a total of approximately 40,000

eligible voters. 

OPT2VOTE’s Early Voting Polling Stations 

proved popular among the older generation. 

A surprising 95% of users were pensioners.

Gareth Owens, Deputy Returning Officer, said

“The popularity of the process is great to see.

We really welcome the fact that people find

the alternative methods of voting more

convenient and are choosing to use them.”

He went on to say - “Many people believe that

electronic voting will appeal more to younger

people. This time around we have been asking

people for their date of birth as part of the

security arrangements, and we have found

that it is actually older voters who are using

the system most.

>> PVMS/PIMS
ROLL OUT

OPT2VOTE delivered its Postal

Vote Management Solution (PVMS)

and Personal Identifier Matching

Solution (PIMS ™) to over 100

Local Authorities in the UK for the

May 2007 election. 

OPT2VOTE provided PIMS ™ in

conjunction with Northgate

Information Solutions by combining its

solution for authenticating personal

identifiers into the Northgate Pickwick

Software. PIMS™ addresses the

requirements of the Electoral

Administration Act 2006 regarding

verification of postal vote signatures

and dates of birth.

In addition OPT2VOTE provided its

Postal Vote Management Solution

(PVMS) to over 20 Local Authorities to

scan and manage postal ballots. The

fully managed Postal Vote

Management Solution incorporates

PIMS ™ to validate all postal vote

statements and additionally includes

scanning and matching of postal

ballot papers ensuring that only valid

ballot papers go forward to the count.

Alan Wherlock, Electoral Services

Manager, Bristol City Council

commented, 

“OPT2VOTE’s Postal Vote

Management Solution (PVMS) was

successfully deployed in Bristol and

increased the accuracy and

efficiency of managing returned

postal votes. This was particularly

beneficial when conforming to the

new Electoral Administration Act

for verifying personal identifiers

and significantly reduced the

manual effort required.”



>> OPT2VOTE DELIVERS IN SANDWELL BY-ELECTION

OPT2VOTE’s recent success at Sandwell 
Metropolitan Council’s By-Election has demonstrated 
that it is fully committed to achieving improved 
customer satisfaction by fully engaging with Local 
Authorities to deliver quality assured products.

Like a number of other Councils, Sandwell 
experienced problems with the quality of print 
products for the May 2007 elections. However in 
collaboration with Sandwell, OPT2VOTE analysed 
the problems and took the necessary actions to 
prevent their re-occurrence. The success of the 
By-Election illustrates that by engaging customers 
and suppliers, problems can be quickly and 
satisfactorily rectified. 

The Sandwell By-Election was held on 28th 
June. OPT2VOTE successfully provided print 
and electronic scanning through its Postal Vote 
Management Solution, which incorporated new 
enhancements inspired by Sandwell.

Sandwell Metropolitan Council said, “After some 
difficulties during the May elections OPT2VOTE 
provided a full postal vote service for Sandwell 
MBC at its By-Election on 28th June. The team 
met all of the agreed deadlines and enabled 
the count to take place without a hitch. The 
improvements to the system worked well.”

Events
AEA Annual Seminar 
and Exhibition 2008
Hilton Hotel, Blackpool  
Sun 24th to Wed 27th February 2008

>> OPT2VOTE STAFF NEWS

Roy Hill, 
OPT2VOTE’s 
Director for 
Research 
and 
Innovation, 
is well on 
the road to 
recovery 
and is 
expected 
to be 
back in 
action in 
the near 
future! 
Roy would like to thank all 
those who sent good wishes!

>>  We welcome your feedback and suggestions.  Please write to: votingmatters@opt2vote.com
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As part of its commitment to innovation, quality 
and meeting customer needs, OPT2VOTE 
intends to engage customers further to promote 
feedback through regular meetings of its newly 
formed ‘Advisory Group’. The overall aim is to 
gain in-depth feedback from customers about 
current products at a general and technical 
level and to gain a better overall understanding 
of customer needs. This information will then 
be used to develop, strengthen and further 
improve the OPT2VOTE product suite.

OPT2VOTE’s first Advisory Group meeting 
received a good turnout which was held in 
Limavady (Northern Ireland) on 9th & 10th 
August.  Over the course of the two days in 
depth discussions and workshops were held 
on the two main areas of print and PVMS. 
OPT2VOTE found these sessions to be extremely 

beneficial in terms of sharing knowledge, 
experience and obtaining valuable feedback.

The provisional dates for future 
Advisory Group meetings are:
4th October 2007
29th November 2007
10th January 2008
24th-27th February 2008 (coinciding with AEA) 
Venues to be confirmed

Should you wish to be involved in future 
OPT2VOTE Advisory Group events please  
email votingmatters@opt2vote.com and  
we will contact you.

>> OPT2VOTE ADVISORY GROUP

>> NEW TRAINING COURSES TO BE LAUNCHED AT AEA COVENTRY!

OPT2VOTE is delighted to launch its latest training 
service at AEA Coventry. The new training courses 
are designed to meet the demanding requirements 
of electoral departments and will  
give staff the necessary skills to manage postal 
voting more effectively.

Key Features

•	 Developed in conjunction with  
	 electoral administrators

•	 Problem solving exercises led 
	 by expert instructors 

•	 Flexible approach ensuring a customised  
	 course specific to individual requirements 

•	 Training presented in modular format to provide 	
	 concise training session to accommodate busy 
	 electoral staff

Key Benefits

•	 Increased skills set for all staff

•	 Better understanding of ‘Best Practice’ process 	
	 & techniques

•	 Improved knowledge and confidence in product 

•	 Improved fraud detection through handwriting 	
	 analysis workshop 

•	 Improved site management 

Modules currently available include:

•	 Strategic Management Overview

•	 Business Process Best Practice

•	 Getting Started

•	 PI Capture

•	 PI Zoning

•	 PI Comparison Scan

•	 Issue Management and Administration

•	 Adjudication

•	 Site Management

•	 Fast Track Site Induction

•	 Handwriting Analysis

•	 Train the trainer

Courses are available from October 15th and 
will be run as public courses but maybe scheduled 
for individual councils. For further details log on  
to www.opt2vote.com/training or email  
training@opt2vote.com




