VotingMatters 2120,

VotingMatters  Issue01 DECEMBER 2006



UPDATE

As part of its ongoing commitment to
continual quality improvement, OPT2VOTE has
been working towards establishing a Quality
Management System based on the strict
requirements of 1SO 9001:2000. This Quality
Management System covers all company
activities from dealing with customers, through
design and development of new products, to
producing and delivering a quality service
based on a right first time philosophy.

To this end, OPT2VOTE was assessed by the
British Standards Institute (BSI) in October
2006 and is proud to announce that it has
been accredited with meeting the
requirements of the 1SO 9001:2000 standard.
The scope of the accreditation is:

“The design, development and provision
of election management services to the
public and private sectors worldwide.”

A major element of the OPT2VOTE Quality
Management System is the continual review of
the activities and data resulting from internal
and external audits and the analysis of
customer feedback. As a result of these
reviews, OPT2VOTE continues to amend and
improve its Quality Management System and
to improve the service offered to its customers.

OPT2VOTE is actively pursuing accreditation
to the TICKIT standard for software
development and fully expects to attain such
accreditation in 2007.

In addition, the company is well on its way to
finalising its Information Security Management
System based on the requirements of ISO
27001. Whilst OPT2VOTE already adheres to
the stringent security requirements of this
standard, the company feels that achieving
formal accreditation to the standard will give
added confidence to its customers.

Commitment to the evolution of the total
Quality Management System is supported
strongly by the Board of Directors.

VotingMatters

Welcome to Voting Matters - OPT2VOTE's latest development! Voting Matters has
one simple aim...to improve communication with our customers. The OPT2VOTE
team is committed to improving communication...and Voting Matters is a direct result
of that commitment. Voting Matters will cover a wide range of issues, updates on
business activities, and the news and views of people involved with OPT2VOTE. We

hope that you will benefit from learning about OPT2VOTE and gaining a better
understanding of how the company can help with your elections.
We hope that you will enjoy Voting Matters - and would welcome your feedback!

Finally, OPT2VOTE would like to take this opportunity to wish you all a Happy
Christmas and a peaceful and prosperous New Year.

From General Elections to Parish Elections, Local
Elections and County Council Elections, voting
definitely does matter! OPT2VOTE 's goal is to
continually develop and provide innovative
products that will increase participation in
elections and decrease the effort required by
Local Authorities in running elections.

OPT2VOTE is a leading supplier of electoral
services and has grown to become one of the
UK’s top suppliers. OPT2VOTE 's mission is to
become the leading supplier of electoral
services, initially in the UK, and to repeat that
success in new markets. In order to generate,
and then build on its success, the company has
to be innovative and react quickly to customer
requirements. As a result of its innovative
approach, OPT2VOTE has designed and delivered
a range of solutions to address the changing
needs of the UK electoral services market. This
has been reflected in providing electoral services
to over 100 local authorities in the last 3 years.
OPT2VOTE has been actively involved in the UK
electoral modernisation process, shaping the
introduction of technology and reform to UK
elections, and has established an impressive
track record including:
e inclusion in the DTLR Electoral Modernisation
Programme (2002),
e inclusion in the Office of the Deputy Prime
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Minister Electoral Modernisation Framework
(2003-2005),
o delivering successful pilots for the Department of
Constitutional Affairs in 2006, and most recently
e receiving an Invitation to Negotiate for a
place on the Department of Constitutional
Affairs Framework

“OPT2VOTE’s goal is to
continually develop and
provide innovative products
that will increase
partictpation in elections
and decrease the effort
required by Local Authorities
in running elections.”

L]

OPT2VOTE is also a member of two DCA
committees relating to electoral
administration, and is actively involved in
shaping the regulations driven by the Electoral
Administration Act of 2006.

Achievements to date mean that OPT2VOTE has
established excellent working relationships at
both Local Authority and Central Government
level and the company is committed to
sustaining that success through continued
investment and innovation.

| trust that this new publication will help you to
appreciate and understand the company's
commitment to providing you with innovative
quality assured products. Voting Matters will
help keep you informed about developments
within OPT2VOTE but | hope that it will also
serve as a reminder of our key principle:
Voting matters!

Ann-Marie Slavin (FBCS)
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OPT2VOTE Ltd. has demonstrated again
that it is at the forefront of election
management technology and is celebrating
its latest achievement at the Thanet Parish
Council Referendum in Ramsgate, Kent.

Thanet County Council reinforced its
commitment to electoral modernisation by
selecting the company's highly innovative, e-
counting solution. OPT2VOTE had successfully
worked alongside Thanet in a recent by-
election and was the number one choice to
provide electronic scanning and management
of the Postal Vote Statements, and electronic
counting of the ballot papers.

The Referendum, carried out in response to a
petition presented to Thanet District Council,
was to determine if the local electorate of
approximately 29,000 wanted a Parish Council
to be established for Ramsgate. The
Referendum, a ‘Yes or No' Vote, was 'All Postal
in nature.

As its E-Count capability had not been deployed
in a Referendum before, this presented an
exciting opportunity for OPT2VOTE to
demonstrate its expertise. The E-Count,

which took place on 3rd November,
incorporated the management of almost
12,000 ballot papers, which were scanned and
returned for the count. This represented a
turnout of 41.06% and the result revealed that
58.47% of local electors were in favour of a
Parish Council.

Thanet County Council has been extremely
impressed with the level of efficiency and
expertise displayed by OPT2VOTE. The Chief
Executive commented,

“OPT2VOTE 's E-counting was able to handle
this count effectively and efficiently. Compared
to a manual count, it dramatically reduced the
amount of time to complete the count,. Seeing
the system in action highlighted how much can
be achieved by the latest technology.”

The success of the E-Count and the competent
service provided by OPT2VOTE was also noted
by many neighbouring Local Authorities who
observed the proceedings. The success of the
Thanet Referendum reinforces OPT2VOTE 's
continued commitment to innovation and its
ability to deliver cutting edge election solutions

Ann-Marie Slavin, the Managing Director
of OPT2VOTE, has brought home to the
company another major award from a
ceremony in London to add to a growing
collection of honours.

The Blackberry Women & Technology Awards
aim to provide recognition to female role models
and women who are using technology to make
a difference in peoples' lives or the workplace.
They acknowledge the success and competitive
advantage that women have achieved through
their application of technology.

Ann-Marie picked up the prestigious award in
the highly competitive category of 'Best Use Of
Technology By A Female Entrepreneur' amidst
fierce competition. After successful selection as a
finalist for the category, the process incorporated
adjudication by a judging panel of ten high-

Ann-Marie Brings Home
Prestigious Blackberry

Award!

Ann-Marie (centre) pictured receiving her Blackberry Award from Rachael

Elnagh (left), BBC's Dragon's Den and Kate Silverton (right), BBC Breakfast.

profile experts from the field of technology.
The dazzling awards ceremony, which was held
in Old Billingsgate London on 2nd November,
included an address from guest speaker Meg
Munn MP and was a fitting climax to the effort
behind such an outstanding achievement.

The Blackberry Award is testament to Ann-
Marie's driving force and commitment within
OPT2VOTE which is continuing to provide
innovative solutions to modernise the election
process. In accepting the award she said “/t's
very exciting to be involved in developing the
technology to improve democracy”.

In addition Ann-Marie has once more gained
industry recognition by winning the 'Business
Eye - IT Personality of the Year 2006' for
outstanding use of information technology for
business advancement and growth.
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2006 has been a winning year for OPT2VOTE
as the company has been successful in securing
several other impressive awards including a
'Highly Commended in the Excellence in Service
to Business category of the Belfast Telegraph
Business Awards 2006".

Furthermore OPT2VOTE has earned a SMART
Award through the Invest Northern Ireland
SMART Award scheme which aims to
encourage new product development and
innovation within small business.

The array of awards and accreditations acquired
over 2006 highlights that innovation, quality
and excellence in service provision is at the core
of the OPT2VOTE's ethos and continues to be
the recipe for success.
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OPT2VOTE Join Forces With
Northgate Information Solutions

One of the most exciting partnerships in the
elections industry to emerge over recent weeks
has been forged between OPT2VOTE and
Northgate Information Solutions. To meet the
new legislative requirements for capturing
personal identifiers and comparing signature
images and date of birth information,

the partnership agreement incorporates
OPT2VOTE'S comprehensive and robust
solution into the Northgate Pickwick software.

Adrian Green, Product Manager of Northgate
Elections, commented,

“In the course of working in parallel to develop
our own solution and in looking at other
solutions available in the market, we have come
to the certain conclusion that the solution
designed by OPT2\/OTE matches our

requirements and those of our customers
completely and we believe that the quality of
the solution is unmatched. We also believe that
our partnership opens up exciting opportunities
for both companies in a number of emerging
areas and we are confident that this puts us

in a far stronger position to move forward to
meet the challenges posed by increasing
technological demands.”

Ann-Marie Slavin, Managing Director
OPT2VOTE, commented,

“OPT2VOTE has reinforced its commitment to
providing cutting edge, quality solutions that
meet changing industry requirements and are
fully compliant with the regulations by building
upon its portfolio of strategic partnerships. By
embarking on joint ventures, OPT2VOTE aims to

Future Event(

15th January 2007
SOLACE Enterprises Elections
Conference, London

25th - 28th February 2007

AEA Annual Seminar,
Brighton

gain competitive advantage through combining
partner's resources so that a wide choice of
innovative, integrated solutions can be offered
to its client base. We are delighted to be
working with Northgate Information Solutions
in this partnership. As a market leader in
election management systems, Northgate has
extensive expertise and employs a truly
professional, customer-orientated approach.”

22 OPT2VOTE MAKE KEY COMPANY APPOINTMENTS

01

01 Joanne Whittle

Executive Assistant
Joanne joins the company as Executive
Assistant and is responsible for managing
OPT2VOTE's Executive Team. She has extensive
experience as a Personal Assistant at Director
Level and will bring valuable skills to the team
through her experience in researching and
producing reports, in addition to managing
tight deadlines.

02 Isobel McWilliams

Human Resources/Office Manager

As HR/Office Manager, Isobel ensures the
successful day to day running of the office
including all personnel duties within OPT2VOTE.
Isobel has substantial experience in HR in
addition to office management duties. She has
strong interpersonal and organisational skills and
will bring valuable expertise to the company.
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03 Claire Neill

Marketing Manager
Claire fulfils the role of Marketing Manager and
is responsible for developing and executing
marketing plans and programs for OPT2VOTE,
in addition to sales activity for new territories.
Claire's qualifications include a Masters (MA)
in Marketing and the Chartered Institute of
Marketing (CIM) Postgraduate Diploma. She
has over five years practical sales and marketing
experience at an international level.

04 Lee Tedstone

Sales Executive
Lee joins the company as Sales Executive
and is responsible for sales activity in North
West England. Lee has six years industrial
experience including business development,
sales, electronic design, IT and recruitment.
Lee has obtained excellent experience in

votingmatters@opt2vote.com

business development and building client
relationships and has a good knowledge of
the North West region.

05 Clyde Hunt

Software Development Manager
Clyde fulfils the role of Software Development
Manager and comes from a development
background. Clyde has significant experience
in delivering I.T. projects for the financial sector
specifically in the area of 24-hour banking and
has project management experience employing
PRINCE2 methodology.
Clyde ensures that all software development
follows strict procedures and guidelines as well as
OPT2VOTE's quality standards. He has worked
extensively on the development of e-voting
software since joining OPT2VOTE and has focused
on accessibility, security and EML integration.





<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Gray Gamma 2.2)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages false
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.1000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize false
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo false
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo false
  /PreserveFlatness false
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Remove
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages false
  /ColorImageMinResolution 100
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 100
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 1.30
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /ColorImageDict <<
    /QFactor 1.30
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 10
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 10
  >>
  /AntiAliasGrayImages false
  /CropGrayImages false
  /GrayImageMinResolution 150
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 150
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 1.30
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /GrayImageDict <<
    /QFactor 1.30
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 10
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 10
  >>
  /AntiAliasMonoImages false
  /CropMonoImages false
  /MonoImageMinResolution 300
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 300
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects true
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /ENU ([Based on 'BASIC'] [Based on 'Smallest File Size'] Use these settings to create Adobe PDF documents best suited for on-screen display, e-mail, and the Internet.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads true
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /BleedOffset [
        0
        0
        0
        0
      ]
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MarksOffset 6
      /MarksWeight 0.250000
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PageMarksFile /RomanDefault
      /PreserveEditing false
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
    <<
      /AllowImageBreaks true
      /AllowTableBreaks true
      /ExpandPage false
      /HonorBaseURL true
      /HonorRolloverEffect false
      /IgnoreHTMLPageBreaks false
      /IncludeHeaderFooter false
      /MarginOffset [
        0
        0
        0
        0
      ]
      /MetadataAuthor ()
      /MetadataKeywords ()
      /MetadataSubject ()
      /MetadataTitle ()
      /MetricPageSize [
        0
        0
      ]
      /MetricUnit /inch
      /MobileCompatible 0
      /Namespace [
        (Adobe)
        (GoLive)
        (8.0)
      ]
      /OpenZoomToHTMLFontSize false
      /PageOrientation /Portrait
      /RemoveBackground false
      /ShrinkContent true
      /TreatColorsAs /MainMonitorColors
      /UseEmbeddedProfiles false
      /UseHTMLTitleAsMetadata true
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [600 600]
  /PageSize [612.000 792.000]
>> setpagedevice


